
Rebecca Goldberg 

Goldberg is a strategy consultant, author, 
speaker, and CEO at Goldberg Strategic, 
Inc. She has created two unique 
methodologies: Lean Strategy Consulting1 
and Lean Corporate Learning2, both of 
which leverage her 10 years of experience 
serving as a subject matter expert and 
senior-level advisor in strategy and lean 
operations. Her clients include 2 Global 
Fortune 100 companies, 4 Fortune 500 
companies, 2 top-25 universities, and the 
United States Army and Navy.  
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Goldberg is a Guest Executive Lecturer at the University of Virginia Darden 
School of Business. She has published over 20 articles in The Washington Post, 
Bloomberg Businessweek, Business & Economy, and Strategic Innovators. For 10 
years, she has contributed new course material to the Darden School of 
Business at the University of Virginia and other top business schools. She is 
the first author of The Lean Anthology: A Practical Primer in Continual 
Improvement (Productivity Press, 2014). Everyday stories teach Lean concepts 
and process engineering to adult learners and in non-manufacturing 
settings. 

She holds a 2003 MBA from the Darden School of Business, a 1997 BA in 
American Studies from Tufts University, magna cum laude with highest thesis 
honors, and a BFA from the School of the Museum of Fine Arts, Boston. 

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
1 “Lean Strategy Consulting” is a pending service mark of Goldberg Strategic, Inc. 
2 “Lean Corporate Learning” is a pending service mark of Goldberg Strategic, Inc.	
  



Rebecca Goldberg 
1007 Ridge Top Road, Henrico, VA 23229 w 804.928.9775 w rebecca@goldbergstrategic.com 

CEO, Consultant, Author, Speaker Goldberg Strategic, Inc. (2003—present) 

Lean 
Strategy 

Consulting1 

Developed unique methodology for strategy consulting with results equivalent to top-tier 
consulting companies, using fewer resources. Support senior leaders in making confident 
decisions with high-touch research, incisive analysis, and logic-driven recommendations.  

Representative engagements include evaluation of new business models, M&A planning, due 
diligence, facilitation sessions, market landscape analysis, post-acquisition integration, white 
papers, and research in preparation for board presentations. 

See Appendix 1 for summary engagement list. 

Lean 
Corporate 
Learning2 

Built new methodology for planning corporate development infrastructure that aligns external 
company strategy with specific required internal capabilities. Truly custom MBA content is 
tailored for both classroom and blended-learning platforms for an effective, lean solution that 
maximizes returns on investment in learning and development. Collaborate directly with C-suite 
and other senior executives. 

Author of over 150 MBA-program and corporate-university case studies and related facilitator 
guides and case notes. Contributor of new MBA course material to Darden School of Business 
and other top MBA programs for 10 years. See Appendix 2 for representative engagements. 

Clients and 
Industries 

Clients include 2 Global Fortune 100 companies; 4 Fortune 500 companies; 2 top-25 Universities; 
2 privately held companies over $10B; and the United States Army and Navy. Worked in a variety 
of industries over 10 years, including consumer goods, technology, professional services, 
financial services, insurance, packaging, pharmaceuticals, environmental, and higher education. 

Other activities in support of Goldberg Strategic, Inc. 

Speaking 
Guest Executive Lecturer at the Darden School of Business. Speaker, panelist, strategy session 
facilitator, professional development instructor. 
See Appendix 3 for summary of speaking and facilitation appearances. 

Thought 
Leadership 

Author of The Lean Anthology: A Practical Primer in Continual Improvement. Everyday stories teach 
Lean concepts and process engineering to adult learners and in non-manufacturing settings.  
More than 20 articles in Washington Post Sunday, Bloomberg BusinessWeek, Business & 
Economy, and Strategic Innovators Quarterly. Co-author with faculty at Darden School of Business. 
See Appendix 4 for selected publications. 

Employment History: Network Architect and Project Manager 
w MCV Hospital, 2000—01: Lead project manager for $30MM transition to electronic medical records.  
w Charter One Mortgage, 1999—2000: Designed, implemented, standardized new national network. 
w John Hancock Mutual Insurance Company, 1998—99: Managed IT helpdesk; earned MCSE. 
w City of Boston schools and youth organizations, 1997—99: Developed, instructed youth art education. 

Education 
MBA Darden School of Business, University of Virginia, 2003 

BA Tufts University, American Studies. Magna cum laude, highest thesis honors, 1998 
BFA School of the Museum of Fine Arts, Boston, 1997 

Interests 
w Wine tasting, creative local food, historical fiction, my family, yoga, and beautifully tended gardens. 
w Visual and performing arts: theatre, galleries, modern dance, ballet, opera, rock, and jazz, in that order. 

                                                
1 Lean Strategy Consulting is a pending service mark of Goldberg Strategic, Inc. 
2 Lean Corporate Learning is a pending service mark of Goldberg Strategic, Inc. 
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Appendix 1: Representative Engagement List 

Lean Strategy Consulting  

Market study, new 
products (2014) 

Financial and insurance products. For a Global Fortune 50 company, worked with senior 
leadership to evaluate market dynamics and innovation opportunities. Senior interview 
panel, targeted original research, and synthesis of new opportunities. Facilitated report-out 
with 12 C-suite and other senior leaders. 

M&A, market 
evaluation (2014) 

Healthcare delivery and telemedicine. For a Global Fortune 50 company, worked with 
chairman of the board of North American subsidiary and Chief Underwriter to develop go-
to-market plan in United States healthcare. $100MM acquisition plan for global board. 

Post-acquisition 
systems integration 

(2014) 

Insurance. For Fortune 750 company, served as subject matter expert in operations and 
technology strategy. Designed relational database along with database expert to support 
highly complex technology systems integration. Designed and piloted data-collection 
methodology and management reporting. Built complex content management system. 

Hiring process for 
new Deans (2014) 

Higher Education. With the Vice and Assistant Provosts of the University of Virginia, served 
as subject matter expert by helping to create selection process and behavioral interview 
question pool for hiring 6 new deans over the next 2 years. 

White paper: 
Business Case for 

Sustainability (2013) 

United States Army. For the Assistant Secretary of the Army for Installations, Energy and 
Environment (ASA IE&E), conducted original research and synthesis presenting themes and 
best practices in sustainability from the private sector. Developed new metric for aligning 
investment rationale according to impact on mission success. Created new graphic and 
framework “Success Factors for Sustainability.” White paper circulated to U.S. Army bases; 
portions presented at Yale University for World Business Council for Sustainable 
Development conference, July 2013; content used in graduate course at Yale University.  

Comprehensive 
market study and  

“path forward” 
(2012) 

Executive Education. Go-to-market strategy and positioning plan for Executive Education at 
the Darden School of Business at the University of Virginia. Designed and implemented 
research methodology for gathering, synthesizing, and presenting comprehensive 
recommendations based on sensitive, confidential market data gathered from CEOs, 
pivotal industry influencers, and top-20 universities. 

 

Appendix 2: Representative Engagement List 
Lean Corporate Development  

General Manager 
College (2015) 

Manufacturing and packaging. For a Fortune 250 manufacturing company and the Darden 
School of Business, worked with CEO and division president, 6 VPs and GMs, and Darden 
faculty. Assessed needs, conducted original research, and created highly customized 
executive course material to build specific capabilities in strategy, operations, and sales for 
general managers. 

Global Corporate 
University (2014) 

Consumer packaged goods. For a Global Fortune 100 company, developed research-based 
course material exploring employee engagement in politically unstable regions. Original 
field research, case studies, and facilitator guide. Course to be scaled globally with senior 
leadership. 
A second course for the same client explores a new process for talent management as a 
competitive advantage in developing markets. Developed research-based senior leadership 
course material distributed on three continents. 

University Faculty 
Development (2014) 

Higher Education. With Vice and Assistant Provosts of the University of Virginia, assessed 
leadership needs and built new case collection, including case studies, facilitator guides, and 
templates for future growth of faculty leadership development curriculum. Designed 
workshop for 120 senior associate deans. 



Rebecca Goldberg    3 

Adult Business 
Education (2014) 

Commonwealth of Virginia. For a Virginia prison program, created 10 case studies and 
facilitator guides to teach specific business skills for adult learners. Program participants 
include men being discharged from the state corrective system and women in shelters re-
entering workforce. Course teaches specific skills in strategy, negotiations, and marketing. 

Business Acumen, 
General Manager 

College (2012-2013) 

Pharmaceuticals. For a Fortune 250 pharmaceutical manufacturer, created a weeklong 
business acumen course for multiple bands of employees within several production 
facilities. Performed senior leadership assessment, designed course, developed original 
content, and facilitated workshops. 

Global Corporate 
University (2011) 

Technology and Electronics. For a Global Fortune 100 company, performed original field 
research and created course material for 15 CEOs. Topics included high-dollar sales skills, 
branding and identity, and negotiations. Content cascaded throughout leadership as part of 
an internal branding and cultural change movement. 

Corporate University 
(2011) 

Professional Services. For a Fortune 500 company and top-tier consultancy, conducted senior 
leadership assessment, undertook original field research, and built custom 2-day course on 
pricing, negotiating, and sales techniques. 

Executive Education 
(2011) 

United States Navy. For the Darden School of Business Executive Education, developed and 
facilitated in 5-day course on Strategic Communications for top Navy leadership.  

Global General 
Manager Annual 

Summit (2010) 

Consumer packaged goods. For a Global Fortune 100 company, performed leadership 
assessment and original field research across 4 continents. Wrote 9 custom case studies 
supporting the transfer of operational best practices presented for a 3-day experience. 

  

Appendix 3: Speaking and Facilitation 

Representative Facilitation and Business Acumen Instruction 

Facilitator (2014) Insurance. Designed and led departmental workshops mapping workflows against 
systems and functions. 

Leadership stakeholder 
communications (2014) 

Insurance. Presenter on behalf of team of subject matter experts at key meetings 
and senior leadership functions. 

Leadership facilitator (2014) Insurance and financial services. Report-out and leadership facilitation of next steps 
for product innovations and new markets. 

Certified continuing 
education course (2014) 

Society for Human Resources Management. Lean concepts applied to human 
resources departments: “Lean in HR.” 

Guest Executive Lecturer 
(2013) 

MBA program, University of Virginia Darden School of Business. Class for second-year 
elective in corporate strategy. “The consulting process.” 

Guest Speaker (2013) Professional Women in Healthcare Association. “Entering the leadership 
conversation.” 

Lecturer (2012, 2013) Executive MBA Program, Virginia Commonwealth University. Lecturer in corporate 
strategy and strategic communications. 

Lecturer (2012, 2013) Darden School of Business Executive Education. Operations and communication. 

Panelist (2012) Cathie Black’s “BusinessWise” Conference. Topic, The Lean Anthology (book). 

Facilitator (2012) Corporate Education, Virginia Commonwealth University. “Strategy and culture.”  

Adjunct Lecturer (2010-2012) School of Business, Virginia Commonwealth University. Capstone course in corporate 
strategy and organizational communications. 

Adjunct Lecturer (2010-2011) University of Virginia, School of Continuing and Professional Studies. Entrepreneurship 
and small business management. 
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Appendix 4: Selected Publications and Field Research 

Book 
Goldberg, Rebecca and Elliott Weiss (2014). The Lean Anthology: A Practical Primer in Continual 

Improvement. New York, NY: Productivity Press. 

Washington Post Articles 
Goldberg, Rebecca and Kristin Behfar (forthcoming). “How a team solves problems predicts 

happiness, success.”  
Goldberg, Rebecca and Kristin Behfar (forthcoming). “What’s your conflict profile?” 
Goldberg, Rebecca, Morela Hernandez and Theron Taggart (forthcoming). “Trust triangle balances 

effort for best advantage.” 
Goldberg, Rebecca and Ron Wilcox (forthcoming). “Case in point: With ketchup, size drives usage.” 

Goldberg, Rebecca and Ron Wilcox (2015, February 6). “Case in point: Patagonia urged buyers to 
pick used items over new. It was a success.” The Washington Post Sunday, p. G2. 

Goldberg, Rebecca and Elliott Weiss (2015, January 9). “Case in point: Adapting to workers pays off” 
The Washington Post Sunday, p. G2. 

Goldberg, Rebecca and Elliott Weiss (2014, November 14). “The secret sauce in Pal’s Sudden 
Service’s success? Streamlining.” The Washington Post Sunday, p. G2. 

Goldberg, Rebecca, Elliott Weiss and Chris Thomson (2014, September 5). “Innovation helps 
Lynchburg General Hospital serve emergency patients better.” The Washington Post Sunday, p. 
G2. 

Lenox, Michael and Rebecca Goldberg (2014, February 21). “Case in Point: Warby Parker and the 
hands-on of retail.” The Washington Post Sunday, p. G2. 

James, Erika and Rebecca Goldberg (2013, December 20). “Real diversity: the ability to think 
differently.” The Washington Post Sunday, p. G2. 

Landel, Robert D. and Rebecca Goldberg (2013, December 13). “Successful organizational change.” 
The Washington Post Sunday, p. G2. 

Lenox, Michael and Rebecca Goldberg (2013, December 6). “Case in Point: In the game-console 
market, a holiday battle.” The Washington Post Sunday, p. G2.  

Weiss, Elliott and Rebecca Goldberg (2012, August 4). “Case in Point: Managing costs to save for trip 
to Rome.” The Washington Post Sunday, p. G2.  

Weiss, Elliott and Rebecca Goldberg (2012, July 12). “Case in Point: Working toward ‘continuous 
improvement’ in a services setting.” The Washington Post Sunday, p. G2.  

Weiss, Elliott and Rebecca Goldberg (2012, May 12). “Case in Point: Pulling the Andon cord.” The 
Washington Post Sunday, p. G2.  

Weiss, Elliott and Rebecca Goldberg (2012, February 4.). “Case in Point: How process improvement 
principles can save time in your day.” The Washington Post Sunday, p. G2. 

Bloomberg BusinessWeek Articles 
Goldberg, Rebecca and Elliott N. Weiss (2014, July 28). “How to Hack your Personal Life.” Bloomberg 

Business, retrieved from www.bloomberg.com 
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Business & Economy Articles 
Goldberg, Rebecca (2011, March 4). “Glass Ceiling Effect: Decoding the Age Old Paradox.” (Cover 

Story) Business & Economy, p. 44-45. 

Goldberg, Rebecca (2011, March 25). “Art + Business = More Birthdays” Business & Economy, p. 44. 
 

Strategic Innovators Quarterly Articles 
Goldberg, Rebecca. “Retail Convergence: The Purchase Mission.” Strategic Innovators: 17 June - 8 

September 2011. Volume 1, Issue 2, pages 28-30. 

Darden Business Publishing: Case Studies (Abbreviated) 

Strategy Cases 
Goldberg, Rebecca, Elliott N. Weiss, and Michael Lenox (2014). Amazon and the Warehouse 

Decision. Charlottesville: Darden Business Publishing. (Internal use only.)3 
Goldberg, Rebecca and Elliott N. Weiss (2013). Evaluating Financial and Operational Performance in 

the Retail Apparel Industry. Charlottesville: Darden Business Publishing. 
Harris, Jared, Michael Lenox, Jeanne Liedtka, and Rebecca Goldberg (2013). Red Hook Ale Brewery. 

Charlottesville: Darden Business Publishing. 
Goldberg, Rebecca, Michael Lenox, Jared Harris, and Jeanne Liedtka (2013). Warby Parker. 

Charlottesville: Darden Business Publishing. (Internal use only.) 
Lenox, Michael, Jared Harris, and Rebecca Goldberg (2011). Sony PlayStation 4: Aim and Fire. 

Charlottesville: Darden Business Publishing. 
Goldberg, Rebecca and Sankaran Venkatasan (2010). The Fax Industry. Charlottesville: Darden 

Business Publishing. (Internal use only.) 
Rebecca Goldberg (2011). Apple Computer, Inc.: Whither the Mac? Charlottesville: Darden Business 

Publishing. 
Operations Management Cases 

Goldberg, Rebecca, Elliott N. Weiss, and Chris Thomson (2015). A Pediatric Emergency Department 
at Lynchburg General Hospital. Charlottesville: Darden Business Publishing. 

Goldberg, Rebecca and Elliott N. Weiss (2014). Vera Bradley. Charlottesville: Darden Business 
Publishing. (Internal use only) 

Goldberg, Rebecca and Robert D. Landel (2014). Ballance Agri-Nutrients in New Zealand: Greg 
Delaney and Continuous Process Improvement. Charlottesville: Darden Business Publishing. 

Southeastern Mills Charlottesville: Darden Business Publishing. 

Goldberg, Rebecca, Elliott N. Weiss, and John P. Leschke (2013). Lean Thinking: Better Living 
Through Setup Reduction. Charlottesville: Darden Business Publishing. 

Goldberg, Rebecca and Timothy Lasseter (2012). Elektrikraft: Global Sourcing Initiative. 
Charlottesville: Darden Business Publishing. 

Goldberg, Rebecca and Robert D. Landel (2010). Wyeth Pharmaceuticals in 2009: Transformation at 
the Site Level. Charlottesville: Darden Business Publishing. 

                                                
3 Case studies that are published for internal use are either used for student exams or were only released by the company for 
that purpose. 
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Organizational Behavior and Change Management Cases 

Goldberg, Rebecca, Morela Hernandez, Erika Hayes James, and Theron Taggart (2015). The Trust 
Triangle. Charlottesville: Darden Business Publishing. (Forthcoming) 

Behfar, Kristin and Rebecca Goldberg (2015). Conflict Management in Teams. Charlottesville: 
Darden Business Publishing. 

Goldberg, Rebecca and Melissa Thomas-Hunt (2013). Stratcomm: A and B. (Negotiation) 
Charlottesville: Darden Business Publishing. 

Goldberg, Rebecca and Erika Hayes James (2012). Managing Energy: A Team in Crisis. 
Charlottesville: Darden Business Publishing. 

Goldberg, Rebecca and Robert D. Landel (2012). The Perfect Storm: A Low-Performing Biotech 
Plant. Charlottesville: Darden Business Publishing. 

Goldberg, Rebecca and June West (2010). Repurposing American History: Steel Production Ends in 
Bethlehem, Pennsylvania. Charlottesville: Darden Business Publishing. 

Goldberg, Rebecca and Robert D. Landel (2008). Managing Change in Operations. Charlottesville: 
Darden Business Publishing. 

Marketing Cases 
Goldberg, Rebecca and Ronald Wilcox (2014). Patagonia, Inc. Virginia: Darden Business Publishing. 
Goldberg, Rebecca and Ronald Wilcox (2009). Heinz Ketchup: Pricing the Product Line. 

Charlottesville: Darden Business Publishing. 

Columbia CaseWorks 
Columbia University faculty with research and writing support by Rebecca Goldberg (2013). 

Evaluating the Legacy Ordering Process at Zara, Inc. New York: Columbia CaseWorks. 
Rawley, Evan with research and writing support by Rebecca Goldberg (2013). TheLadders. New 

York: Columbia CaseWorks. 
Suresh Sundaresan with writing support by Rebecca Goldberg (2013). Grameen America: An 

Approach to Mitigating Poverty in the United States (facilitator guide). New York: Columbia 
CaseWorks. 

Broadie, Mark and Omar Besbies with research and writing support by Rebecca Goldberg (2013). 
Pandora Media, Inc. New York: Columbia CaseWorks. 
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